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Design Develop and Create Equipment to Increase Efficiency in the

Production Process of Fried Bean Snacks.
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Abstract

The community enterprise in Nong Bua village faces challenges with producing and distributing
fried bean snacks in large quantities while maintaining low profits due to high production costs. This
prompted a study to research and develop improvements in the production process to enhance the
efficiency of fried bean snack production. Upon studying the current workflow, it was found that one
pan could accommodate two workers, taking 247.69 minutes per cycle to produce 625 pieces of snacks
per day. There were significant labor losses in this process, leading to low productivity. Therefore,
improvement the work process to make it easier. By redesigning the printing mold to have four
compartments in the frying process, the cycle time was reduced by 46.69 minutes. This resulted in an
average increase of 438 pieces in daily production and reduced the workforce from two workers to one.

The snacks are sold at 2.5 baht each, and with the increased production, the revenue from the
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additional snacks amounts to 1,095 baht per production cycle per day

Keywords: Study time, design and develop auxiliary equipment, reduce production costs.
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