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Problems and Solutions: The Results from Transferring
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Abstract

The aim of this research article was to 1) study the operational situation
after transferring of Subdistrict Health Promoting Hospitals (SHPHs) to the Songkhla
Provincial Administrative Organization (Songkhla PAO), and 2) study the problems
and solutions after transferring of SHPHs to the Songkhla PAO. This was a

qualitative one, instrument using was an in-depth interview selected with the
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purposive sampling technique; 19 key informants from 10 related agencies. Using
data triangulation for enhancing the credibility and validity of research findings,
then data analyzed by using content analysis method.

The research results found that, 1) after the transfer, the SHPHs showed
a high level of engagement, driven by a desire for operational changes and career
progression. This has helped mobilize processes among the community, creating
networks of collaboration. Despite a shortage of personnel, SHPHs continued their
usual operations and expressed the need for more health workers. 2) Regarding
the problems and solutions, several operational issues emerged, such as
document management, procurement processes, and the inability of the Songkhla
PAO to purchase medical equipment. Financial documentation also varies based
on the source of funding. There were concerns about capitation funding being
diverted to central or secondary hospitals. A key solution is for the Songkhla PAO
to establish a local committee to create an operational system for SHPHs and
strengthen collaboration networks. Additionally, there should be a shift in SHPH

operations to focus more on improving the quality of life of people in the area.

Keywords: the transferring mission; subdistrict health promotion hospitals;

Provincial Administrative Organization
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