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Increasing the Efficiency of the Fish Cracker Production Process: A Case
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Abstract

This research aims to increase efficiency and reduce waste in the fish cracker production process of the
Ban Na Thap Seafood Processing Women's Community Enterprise in Songkhla Province. Based on field data
collection and analysis of the original work process, the main problem identified was the waste generated during
the slicing and frying stages, amounting to 600 grams per production round. To address this issue, the researchers
applied the ECRS (Eliminate, Combine, Rearrange, Simplify) principle to improve the process, such as designing a
slicer for uniform piece sizes, using a thermometer to control the oil temperature during frying, and improving
packaging to prevent moisture and breakage. The research results showed that the process improvements
completely eliminated waste, a 100% reduction. This resulted in an income increase of 120 Baht per production
round, or 25%. Furthermore, the production time was reduced by 61.21 minutes, from 314.46 minutes to only

253.25 minutes per production round, a decrease of 19.47%.
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