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Abstract 

 WTC Company Limited experienced losses due to dented cans during the processing of canned tuna 

in the product labeling department on production line 3, which suffered the greatest impact. This was caused 

by cans falling while being lifted with a hydraulic -Lift). Analysis based on the 3 Gen principles 

revealed that the loss value was higher compared to other production lines. The company aimed to limit the 

ercentage of 

Additional data was collected in September to confirm the improvement results, revealing a damage rate of 

 

undertaken, analyzing the 3 Gen principles and implementing changes in the work process. As a result, the  
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improvements were used to establish work standards as a model for 

employees to follow. 
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Dented Cans 1782 214 142 68 24
Percent 79.9 9.6 6.4 3.0 1.1
Cum % 79.9 89.5 95.9 98.9 100.0

Process CDEBA
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