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Abstract 

Wastage is a critical problem in business. Especially in the production process. If there is no 

systematic solution or a solution to the cause causing the problem to recur. This results in loss in the 

production process. This research article aims to reduce wastage in block rubber production process by 

applying quality tools to solve problems. It consists of a pareto diagram and a cause-and-effect diagram. 

Time series diagrams are also used. The results of the analysis and solution found that 12.42% of the 

wastage can be reduced from the rubber ditch problem. By training employees to collect rubber scraps 

when they fall during the production process and to put rubber scraps in the same work station. In 

addition, the design of the device for trapping rubber scraps. Which can reduce the amount of rubber 

dung from the original 3,415 kg/day to 2,991 kg/day, decreasing 424 kg/day. Therefore, waste reduction 

guidelines can be applied to solve other problems.  
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