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BCG model for sustainable development of resort business. The case
study: Ban Suan Kasek Resort, Koh Mak Subdistrict, Pak Phayun District,

Phatthalung Province.
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ABSTRACT

This research aimed to (1) study the operations of Baan Suan Kasek Resort, Koh Mak Subdistrict,
Pak Phayun District, Phatthalung Province, following the BCG model and sustainable development;
(2) study the sustainability of the resort business following the BCG model, encompassing economic,
social, and environmental aspects; and (3) study the relationship between the resort business
operations and the community following the BCG model and mutual sustainability under the
resources of the community. This research is a mixed-methods study. The sample group included
the operators of Baan Suan Kasek Resort, local residents, and tourists. The research tools used were
interviews and questionnaires. Descriptive statistics, including percentages, means, and standard
deviations, were used to analyze opinions.

The research results showed that Baan Suan Kasek Resort, located in Koh Mak Subdistrict, Pak
Phayun District, Phatthalung Province, operates a business providing accommodation and restaurant
services, utilizing abundant natural resources in the community and building networks. This includes
using labor and food ingredients from local fishermen, sourcing tourist attractions, and conserving
the environment to create sustainability for both the business and the community. Furthermore, an
analysis of tourists who have stayed at Baan Suan Kasek Resort revealed that the majority of tourists
are female, single, and have an income of approximately 15,000 baht. In terms of the bioeconomy,
the resort is rich in biological resources, especially marine resources. Regarding the circular economy,
the resort collaborates with external organizations on restoration activities such as artificial reefs (fish
habitats) and shrimp releases. In terms of the green economy, the resort promotes chemical-free
vegetable farming. Concerning the relationship between the resort's business operations and the
community, following the BCG model for shared sustainability using local resources, Baan Suan Kasek
Resort utilizes community networks for tourism, uses local ingredients such as fish, shrimp, and
organic vegetables in its cuisine, employs local people as staff and for its tourist services, and
conducts conservation activities in collaboration with government and private sectors. This distributes
income to the community and ensures that the business operates within environmental conservation
and management principles, based on the BCG model. As a result, the community enjoys sustainable

use of natural resources.

KEYWORDS : BCG model, sustainable development, resort business, Baan Suan Kasek Resort
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