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Abstract

The objective of this paper is to apply the hierarchical analysis method to determine the weight for
selecting the location of the Giant Tiger Prawn Farming in Ranot District, Songkhla Province. The
respondents were the owners of the black tiger shrimp ponds in the area of Ranot district, Songkhla
province. There are 5 ponds, 1 person per pond using purposive sampling. Data were analysed using a
hierarchical analysis process by comparing criteria or pairs of alternatives one by one starting from the top
to bottom. It consists of 5 main factors and 13 secondary factors. The results showed that the main factor
with the greatest weight in choosing the location of the black tiger shrimp pond was labor and
relationship, facilities, the cost of investment, and safety, respectively. From the findings it can be used as

a guideline for decision-making in selecting the location of other establishments.
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